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5. @EMEEE | —ERE FTERMXER

2t Master Brand Architecture :

MASTER BRAND
Beauty - Skin - Wellness - Professional Care

FOR HER FOR HIM WELLNESS

Beauty Skin Massage

Skin Grooming Aroma

Anti-ageing Recovery Relaxation

Body Stress Relief Mind & Body
Couple / Unisex
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6. BTIRFEESRIE | B 20 ERESA 4 EEMADO
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Men’s Skin Reset Mg, MBEH, £4fL. B | 45-60 min M E R A B
U

Executive Face S, mEmn . ARJE . K | 60=75 min B E L E

Recovery ZZ Bk RE

Body Recovery JHSE, EEES . A4 | 60-90 min H B 8 5 A A i
B IR

Urban Reset Skin + Body + Aroma + | 90—-120 min N7 HIE Signature
Quiet Time Experience

7. Signature Experience | H¥., FHR. BRENMEEMA

RN TS SE, AR, TREEAE BBV, TR R — A IE R Experience Protocol,

. Arrival : ff##RkAE Check-in, R 7R Sales,

. Assessment : Skin / Body / Stress Need -3 A,

. Aroma Choice : 2-3 Flfifj B g5, BEo0lE A,

. Treatment : Skin, Body & Combination,

. Sound Environment : fE R MR BHE E BRI, A ERERE Playlist,
. Quiet Recovery : 5-10 /#2265, 288K,

. Review : #5& N —R)EMAIREERERS M T IkERR, NEEEE,

N gk~ wDd=
N o oA WN

CT BUSINESS | Anonymous Beauty & Wellness Strategy Analysis | 2026




EhE NEEPE—E5290) [Reset Experiencel , T1fif~/& Facial + Massage FIINE, 5878 A5 HE T
S ECE A Premium Pricing,

8. Katherine B | Founder Authority JN{a[& 8 B 115

Katherine S A HER AR A 13678 KOL, 2Ry —EA 30 44540, BRAR 2 5 B iy N A0S
#RREM) Founder Voice,

o FFFHRY . [EMIREFIRRE 2 ) RIER, BES, 2. Edh, TIEEE,

o EINZEBIEL : Katherine fi#f% % 127522 Skin Management, 1 A~/24# Sell,

o PHEVEE) : A IRELARAE R, BARR. B L EAN,

o LMERFPEE : inEEh LI/ FiE B AR IR,

o Founder Notes : f: /] 1-2 RikEE, IRBIEHE, L4 K48 RE Wellness,

9. Pricing Strategy | B+ R IATEH, EREEHEE

B i il AR ARE [Ea#E. 25 Sell Package] #, & Hhn e ER I, Hagdsr 3
J& (B RS EAE,

JE ELE) i DI JEHI
Entry F—WER [ £ 8 Skin Reset / fEFZE . FIHE TR
Body Reset
Core FE T B 4 7% | 6 Ik Programme | g KEAET, K58
it
Premium & LTV 90/120 4y ## Signature + | #4Ex #ELTEK., £ H
Membership /Z= & Review

BEREE LARBB AR, RERRH, AL, BRFARLBEARPREEMEE, SERK L, =R
& [Discount Package] &% [Programme / Membership] .

10. Website Strategy | #8114 &N {aI Ak A B 1M A< A5 88 R 5 A

BB R MEE R — - B e fOREDDE], 1S Master Brand, FRERGERA O,

e [ H—Jg : Beauty. Skin. Wellness. Professional Care.

e M J@ AN : ForHer| For Him | Wellness,

o For Him HmJcti [HIE] 1A 2% /0 8 : Blackheads / Acne / Tired Look / Eye / Body Fatigue /
Stress,

e JMAZEWEY Entry Service M a5,

o A 30 4E#EER, %k, Skin Assessment. Founder Story & B {# Z21E Trust Proof,

o 37 Men’s Knowledge Hub : %854, R, BIZERBUR, IR, TIERES) BANVERIES SEO &,

o Wellness B R i £ B& % AUk, 1/ Recovery, Relaxation, Stress Relief % Experience 7& 5.
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11. Social Content | Facebook / 1G / YouTube / /NI E S T

Th TEAA PRI i
Facebook fEfL. Founder, Jk#\ | fodeorzpzr  =mi g8 2-3
w W, R
Instagram 148, Lifestyle, fhfif4F | Before/After, 44 Reel. | £3if 34
AL Urban Reset,
Grooming
YouTube Authority + SEO 5-8 4y - [ R H2-4

4. Founder
Interview, Experience

Tour
/N 5 B Lifestyle | FW S L3R, p9BY | A 2
2E AR E, BHHEER
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12. Content Mix | A ERRIPEMEREE KB

HEERELL 6-12 il H B 583

[E3E3 # 1"t Beauty Men'’s Wellness
Month 1-3 70% 15% 15%
Month 4-6 60% 20% 20%
Month 7-12 55% 25% 20%

OB R AR AS STy, AR ERR B, EIEJHEEMR B2 Lead. Booking. Repeat Rate & LTV,

13. Advertising Strategy | & A EF 1940 EC

BEMGHEELL [ Intent + FIERfER) EcES SR ] %3, MAZKE Brand Awareness, DL R A[{ESH —
P B IR MEZR -

JHi& JE A R

Google Search / Maps 35% PR 3 JREA. Facial,
IRES 5 & B w4 =

Meta Lead / Conversion 25% LI REE w4 F + Entry Offer
A

Retargeting 15% MR, R BEE. 1G A
#

Content / Video Boost 10% Hok Founder BRE 3%,
¥ Sell

/L [ China-facing Test 10% LU g PR 7 L g =

Experiment Budget 5% BAIE. E¥EF#. Referral
(T Y

DL EAR R A RS L5, 45 90 H ELL CAC. Booking Conversion, Show-up Rate. Repeat Rate
Gross Margin B #15AL.,
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14. Referral Strategy | EFREREZIHZRNERFEREER

o HALMED - LI/ B : #H Gift / Couple Referral,

o Katherine pfitfEig — HAFESK  #EETH Men's Urban Reset #45,

e BNI/ & — Corporate Wellness /M4y« [ - iRREEFLELE S 4] |
o NEEZHBER s HHEI EE Feedback — i A Facebook i YouTube,

o AR L% — [F=HE JAK : Referral Credit, A &2BH KA,

15. 5EBEEBPMRHIRKXENR Men’s Wellness Gah# ?

By g %% Hypothesis, Fdidahak FnscitE — P Bmat, nIREJFUKI aLAT -

o [EMEERPIAZEM]. S KRB R R L AL, 5B

o MG E LRESWAERAPL, RIS, @y, W%, Barber, Spa, %% LA,
o FBLIHBMCRBEEN, NAZSEZEMIN [, =] EE.,

o SRR FERFEETE NS, S LR,

o FHUWEMA M A TE, il Relaxation IR 2 5 #iEIME R LLis,

o EIEM Wellness F5 2222 [H], H53ll, e, Shi, BE . FRMIRE B, CEEHER.,

o TEIMARES, {EHZ Founder Authority, Content Authority X &2 & ishrofE

KEMBMPEE TR  EREHREEY(GE, mE A, H¥E, ERKE & Founder Network, ]
LR SR 25 5 15 A Men’s Wellness.

16. 24-Month Roadmap | REEITH M

Month 1-3 | Research & Definition
¢ Founder / Management / Staff Interview

o Top 30 BLAWREEF KALH LS
o JFEHAKFIINR

o HiSHAnIE Mapping

o HHE For Him / Wellness JEN

Month 4-6 | Pilot

o HEMA4MBEELANER
o EHZEH] Entry Pricing

e #A17 Urban Reset

o 375+ Landing Pages
e Founder 7% 5 6] FE -4 5

Month 7-12 | Build Authority

e Men’s Knowledge Hub SEO
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e #£:H YouTube R

o REFGHARY

o 1% P Referral

o 3. CRM Bt CAC / Repeat/ LTV

Month 13-18 | Scale

o IRIBEBERHINIRIRES

e 37 Membership

e 1K Google / Meta %% Campaign
o PMLFERIEAR

o ¥ 7H% Wellness A 1F

Month 19-24 | Second Growth Curve

o FHEMENT Wellness Zone 822 W i

e 57 Signature Aroma / Sound Protocol

o /& &N Executive Programme

o FHEHE HF, B2B Corporate Wellness 7] GEM:

17. KPl | MENE B EE 2

Al B FEEE

Acquisition BtHr& s, CAC. Lead-to-Booking. No-show
Rate

Conversion Entry — Programme Conversion, Programme %
B

Retention 90 H Repeat Rate, 6 ffl H Retention,
Membership #&

Economics Treatment Gross Margin, Room Utilisation,
LTV:CAC

Brand Direct Search, % 1-E Organic Traffic., YouTube
Watch Time, Save/Share

Cross-sell Female — Male Referral, Skin — Wellness,
Wellness — Skin

18. B #RTE A1
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30 Years of Beauty Expertise
— Men’s Skin Management
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— Recovery & Urban Wellness
— Beauty & Wellness Brand for Modern Women and Men
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FUEH SOREFETE R - AL EYHEAFSE, EIGIRES. RS M PR R 2 B E SR,
FUWE BB R SEHGE « Ak EIRESTHE M AR IE R R s,

Euromonitor 2026 : Men’s Grooming in Hong Kong, China (/ABAf§%E)
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