CT BUSINESS CONSULTANCY

www.ctbusiness.com.hk

Anonymous Case Study

5 B %3] Luxury Wellness Living
o R 22 451

Business Strategy - Positioning - Branding - Digital - Marketing - Execution

CT Business | Anonymous Brand Transformation Case Study



ROFHE
—SAEE WA SR T RIS N AT IR R, (R T BREE N B P R S R R, M5 R AT
Ftk, W EH LA SME PEW : IRESEACE 2, (B MUERIE M B Bk B — IR,

CT Business ftHi3GEN., BiFihl, BIAEE, BRI A, MuGAUE KA AR A AT, B3 fE
BRELFRTT M), kNI Ll [Luxury Wellness Living | 2o #%.Cof St iR HE S8, 538 [R) AR %5 2 8 [ 81— {18 77 BT
AL RHER T EAL,

The Challenge | &3 mEHAIRIE

o RATE THER, SNBSS, 155 R A, (LR
HI%E R,

o FEAIHENEEM EZ, Project, Edh. BTG, £, IHBIKAFNHEAMBS, SMGLIERSES,

o EHEAEFS GRS, AEREEE LR MM E I EEEE,

o HENEARES A SERE, (RFRE {5 =By Brand Promise #5474 IR ESELAE LA,

o GBS AEIUSRETEER ., BUSSEHENRTS, TR BI gy = BuirE,

Our Analysis | CT Business B934T

B m i B e T 5 A BARERVERI RS, SRARILERL, EM RS, ShhilcE, Al GRETAT
MR, TR, AE—BdMERE PR, WHeR) B AN GBiaE, Mg miakhItEaieg, ik
& B EIE /] LLFEA TN,

FRTh ah R SE R AR

Clear Positioning x Consistent Design Taste x Project Proof x Professional Authority x Customer Trust x
Consistent Communication

The Insight | HMH B0 E
KPRIFAMZEE, FT8, e &RAIEFRERET), HEA MR R B A, M LUk 2y —{E 5 5B Esh,
e S AN B g — TR IR & SRR, TR S — (R RE R R AT A RS B AR TR B,

RIEJFM : i [Selling Furniture & Design Services| #2712 [Designing Better Living] .

R, FMEZELL Luxury Wellness Living /EZ4 db ez, 766, BIA. ML Lol &P, T28K/AENET
K EE, EFEREE Interior Design. Kitchen, Bespoke Furniture X Furniture #9{E1E,

The Strategy | FASEE SRR

SR AiRS Before Strategic Direction
Brand Positioning 5 B4 =27+ SR gaEe Luxury Wellness Living

CT Business | Anonymous Brand Transformation Case Study



Customer Value R Dhhe. %3 Beauty + Comfort + Better Living

Interior Design A — IR v B A AR B K

Designers Rl S YN it Authority & Project Story i)
—H85

Furniture / Kitchen TN B S 524 Wellness Living Solution H9
ALK

Social Media % LR H S [ SRR, R R P A

Inspiration AT BRI # =X Architecture / Interior /
Nature Inspiration

Website ARFEE ) Brand Promise — Projects —
Expertise — Services — Enquiry

Execution | B{al % ith

01 | Brand Architecture
FOBTE PR AL A, RRNTRLORGE . RXEHRRL IR & Proof Points,

02 | Website Repositioning
B H. About, Interior Design. Kitchen }2 Bespoke Furniture %0 E i, {# A~ [RI RS fE I [6]— LR EE

o

T

03 | Designer Integration
PG RER FHRTAIEIE . VR MGREHBIRE A AR SE SR, 1A ST AR I o0 BEAD (RN S A%

04 | Content Strategy
HHTRR E Facebook / Instagram Content Pillars, Ll Project %%y, BiA AR FHKE . Kitchen, Bespoke,
Materials } Wellness Inspiration,

05 | Editorial Direction

T ST 5] E A T SRR S ) SRR R IR E RS, HARZE A CRYBIE 4T Light, Nature, Materials, Proportion
K Wellbeing,

06 | Six-Month Execution Plan
ST RNEIZS, MIEEAMAESE. KPI, HEERERT & Content Approval Checklist,

Content Transformation | W@%Hﬁﬁﬁ
TRAMNEA e A 0 (LR TERT, TN R R W% (R — R RRA )

Content Pillar R L sl A £

Interior Projects / Designer Works | 50% BZ O b G K B B T

World Architecture / Interior 20% AN SE, EIERLEF & Thought
Inspiration Leadership

Kitchen / Bespoke / Materials 15% JERRSERERE ) ) T 2K

CT Business | Anonymous Brand Transformation Case Study



Nature / Photography / Wellness | 10% ST T o S B AR

Awards / People / Corporate 5% #tS7 Authority K (T

Business Value | ;E{EEH&ERERE ?
o REBHRGHMAIERL LS, WA R EEE TR LIRS,
o UFRARREHED, 1ES. FEKGTRAE D EIME R T A EHENLEEE

o [&{X Social Media RZ54y H & Al il EAH

o ST A[LIFFEELER Content Direction, i~ J&f 5 W] EFTAEEA
e % Website, Facebook. Instagram. Designer. Project } Service Pages BfA (R —{H 5 =

o DHBEENETER. A1ERGHINIK& B2B B &L HIEMTH i SR A,

Outcome & Measurement | KRR EEE A
R R R AR (K CT Business A~HE % — Like 8 Reach fi& ik, FeffatzbloNE+ —F A
BT R N K i e,

o ni{# =5 K Direct Website Traffic
e Interior Design / Project Pages 8% M 15 54 i [#]
e Project/ Design Inspiration i) Saves, Shares }Ff Followers Reach

e WhatsApp. ##% & Design Consultation &)
e Qualified Leads E@%&%&Ef
o KBRS EE RS H 15 EAF] A lnterior / Wellness Living Design Brand |

Why This Matters for SMEs | ¥ SME BIRLR

8% SME WIRTERNZR A EM. RARGERAARAR, MEBRELER, FifERRKRES, Magsa
I EAEEE, FEREERTEER MBS, TGRS ESME,

CT Business B A &R EMEBEAEIEH Post BufiifEs, i :

Business Strategy — Market Positioning — Brand Architecture — Digital Presence — Content Strategy —
Execution — Measurement

CT Business Approach
ARG SME R— @R amAed Fsl, R, BEIEAERES OREEEREERGHEL. AT, &

P&k ae izt TMATAE, Rkt A EERNEY, =FEM, =i, FREimil, BEs Ve kE
REHIT, FRTTSEIE,

CT Business | Anonymous Brand Transformation Case Study



